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Abstract

The intricate dynamics of leadership and personal competence in
organizational settings have increasingly highlighted the significance of
emotive intelligence and relational abilities. This paper presents a
comprehensive investigation into how these elements interact to shape
effective leadership and enhance personal abilities. The research is
driven by two primary objectives: to scrutinize the part of emotive
intelligence in guidance efficiency and to explore the influence of
interpersonal skills on personal competence. The study commences with
a background exploration into the evolving recognition of emotive
intelligence in the realm of leadership. Concurrently, the paper examines
interpersonal skills, which include communication, conflict resolution,
and relationship building, as vital components of personal competence.
Addressing a noticeable gap in existing literature, the research employs
a mixed-methods approach. Quantitative data is garnered through
surveys targeting a diverse range of organizational leaders and
employees, while qualitative insights are drawn from in-depth
interviews. Methodology allows for a nuanced understanding of the
interplay between emotive intelligence, interpersonal skills, and their
cumulative impact on leadership and personal development. The
outcomes of this study are expected to shed light on the direct correlation
between high emotive intelligence and enhanced leadership
effectiveness. Furthermore, it seeks to establish a link between the
mastery of interpersonal skills and the improvement of personal
competence. These findings aim to contribute not only to academic
discourse but also to practical applications in organizational settings.
Looking forward, the research underlines the potential for future
explorations in this field. It suggests the development of targeted
training programs to bolster emotive intelligence and interpersonal
skills among leaders and employees alike. Additionally, the implications
of this study could inform organizational policies, particularly in the
realms of leadership development and recruitment, emphasizing the
value of emotive and interpersonal competencies. Paper aims to provide
a systematic and comprehensive analysis of how emotive intelligence
and interpersonal skills are pivotal to fostering leadership effectiveness
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and personal competence, offering valuable insights for
both theoretical understanding and practical application in
modern organizational contexts.

Keywords: Emotive Intelligence, Interpersonal Skills,
Leadership, Personal Competence.

Introduction

The landscape of leadership and personal competence
within organizations is continuously evolving in the fast-
paced and interconnected world,. Traditional paradigms of
leadership, which primarily focused on technical skills and
hierarchical authority, are being reshaped by the
recognition of the critical role played by emotive
intelligence and interpersonal skills. This paradigm shift
underscores the understanding that effective leadership
goes beyond mere task management; it requires a deep
understanding of oneself, others, and the ability to navigate
complex interpersonal dynamics adeptly.

Figure 1: Effective leadership and personal competence
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The term emotive intelligence was first introduced by P.
Salovey and J. Mayer, and later elaborated on Daniel
Goleman, has taken up several years as one of the most
important factors for successful leadership. It involves the
ability to perceive, comprehend and manage one’s own
feelings and emotions besides being familiar or concerned
with other people's feelings and how such interactions can
be controlled. Such leaders are able to declare and maintain
appropriate emotions, social perception and skills as well as
contextual knowledge in transformation of the individuals

www.pbr.co.in

Volume 17 Issue 7 January 2025

and accomplishments of the tasks. Concomitant to this
brand of emotive intelligence is the way interpersonal
abilities are very central towards self and leadership
development as a whole. Interpersonal skills connote a
wide range of competencies such as information exchange,
handling misunderstandings, administration and
development of relations and teamwork. Not only are these
abilities essential in helping build a cohesive working
group, but they are also vital for confidence building,
constructive conflict management, and nurturing a healthy
climate within the institution. Even with growing emphasis
on the role of these skills - emotive intelligence and
interpersonal skills - as important components of leadership
and personal growth, the relationship of the two concepts is
still unclear. Through this research, we endeavor to shed
light on the direct correlation between high emotive
intelligence and leadership effectiveness, as well as the
influence of interpersonal skills on personal competence.
Furthermore, we aim to explore the practical implications
of these findings for organizational settings, including the
development of targeted training programs and the
refinement of leadership development and recruitment
processes.

Background Exploration into the Evolving
Recognition of Emotive Intelligence in the Realm of
Leadership

The conception of emotive intelligence (EI) has
significantly shaped the landscape of leadership theory and
practice over the past few decades. Its evolution from a
psychological construct into a key leadership competence
reflects a broader shift in understanding what truly makes
an effective leader. This exploration into the background of
emotive intelligence's recognition within leadership
provides insight into how and why EI has become so
integral to leadership success.

Early Beginnings and Theoretical Foundations

The journey of emotive intelligence into the realm of
leadership began well before the term was officially coined.
While early psychological theories rather attested to the
presence of emotions and skills in interpersonal relations, it
was not until the 1990s that emotive intelligence would
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break into mainstream because of the works of two
psychologists, Peter Salovey and John Mayer. They defined
emotive intelligence as "the ability to monitor one's own
and others' feelings and emotions, to discriminate among
them, and to use this information to guide one's thinking
and actions.".

Daniel Goleman's Contribution

The concept of EI was introduced and popularized in the
realm of leadership by Daniel Goleman through his work
"Emotive Intelligence: Why It Can Matter More Than 1Q,"
which took it to the public as well. Goleman took the
definition of EI a step further to include self-awareness,
self-regulation, motivation, empathy, and social skill-
components he argued were essential for leadership
effectiveness. What was groundbreaking about Goleman's
work was linking emotive intelligence with measurable
business outcomes, making quite a case for why EI was so
important in leadership.

Research and Application in Leadership

Following Goleman's contributions, a wealth of research
emerged, supporting the importance of emotive
intelligence in leadership. Studies demonstrated that
frontrunner through high level of EI tend to create more
positive work environments, foster better team
collaboration, and achieve higher levels of performance.
This body of evidence has led to the integration of emotive
intelligence into leadership development programs, with
organizations worldwide investing in training to enhance
their leaders' EI competencies.

The Shiftin Leadership Paradigms

The rise of emotive intelligence as a recognized leadership
competence marks a shift from traditional leadership
paradigms that emphasized technical skills and
authoritative control. Today, the most successful leaders are
those who can navigate the complexities of human
emotions, build strong relationships, and inspire and
motivate their teams. This shift replicate a deeper
considerate of the part of sentiments in the workstation and
the recognition that effective leadership is as much about
managing people's hearts as it is about managing their
minds.
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The Current Landscape and Future Directions

Currently, the prominence of emotive intelligence in
guidance is undeniable. The challenges of the modern
workplace—such as managing remote teams, navigating
change, and fostering diversity and inclusion—require
leaders to possess a high degree of emotive intelligence.
Looking forward, the recognition of El is expected to grow
even further as organizations continue to value leadership
styles that emphasize empathy, resilience, and adaptability.

Literature Review

In 1995 Goleman raised the profile of the role of emotive
intelligence, within the sphere of leadership, when he
argued that the competencies of emotive intelligence were
equal if not more important than cognitive abilities in
effective leadership. The next major contribution came
from Boyatzis et al. (2000) when they connected emotive
intelligence competencies to the practice of leadership and
showed that leaders who had higher competencies in EI
were better prepared to obtain organizational outcomes.
Goleman's EI framework thus provided a foundation for
research growth in this topic area. For example, Mayer,
Salovey and Caruso (2004) refined the EI model even
further and emphasized the emotional ability to process
emotional data in addressing important social operations
and locations. In other work Harms and Credé (2010)
quantitatively and qualitatively examined the way EI
operated in relation to effective leadership, indicating
emotive regulation and empathic responses as unique
processes of EI within the specific context of leadership.
Their findings suggest that the ability to self-regulate
emotion and or help others regulate their emotion can have
substantial implications for leadership effectiveness,
particularly concerning employee satisfaction and team
dynamic. More recently, research, such as Joseph, Jin,
Newman, and O'Boyle (2015) utilized meta-analytic
designs to examine the cumulative effects of EI on
leadership effectiveness, further solidifying the body of
evidence to support the importance of EI and its impact on
leadership. The combination of these studies all contribute
to understanding a change of paradigms of leadership to a
well-rounded perspective where EI and interpersonal
competencies forms the foundation for optimal
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performance of effective leadership. Alongside the broad
topic of the internal workings of leadership, literature has
been recently established with respect to the externalities of
EI on leaders. As an example, Walters and Mandell (2020)
researched the relationship between leader EI and the
organizational climate with employee well-being. Joseph
D. & Newman D.A (2020) offered a comprehensive review
of the research on EI and leadership over the past two
decades, discussing the progress made, the controversies
that have arisen, and areas for future research. Tasa, K., &
Whyte, G. (2021) explored how components of emotive
and social intelligence contribute to effective interpersonal
skills in leadership, offering practical implications for
leadership development. Sharma, P., & Kong, D.T (2022)
investigated how psychological capital and EI together
enhance leadership effectiveness, with a particular focus on
the mediating role of conflict management strategies.
Druskat, V.U., Mount, G., & Sala, F. (2022) provides a
collection of research evidence linking EI with
performance in individual and group settings, offering
insights into its implications for leadership.

The Role of Emotive Intelligence in Leadership
Effectiveness

The paradigms of leadership have changed dramatically
from traditional theories which prioritized an expertise in
management and a model of hierarchy with authority, to a
more complex understanding of what defines good
leadership. At the center of this transition is the notion of
emotive intelligence (EI), coined by Daniel Goleman in the
1990s. Emotive intelligence is the capacity to value,
understand, control, and positively use one's emotions to
relieve stress, communicate effectively, empathize with
others, overcome challenges, and defuse conflict. This
ability is increasingly understood as an essential element of
leadership effectiveness, which provides leaders a means to
utilize their emotive intelligence in creating an effective
and positive organization.

The Five Components of Emotive Intelligence:

According to Goleman, there are five main domains of
emotive intelligences that can help shape leadership:

Self-awareness: Recognizing and understanding one's own

emotions, strengths and weaknesses, values, and
motivation in ways that may impact other people.

Self-regulation: the ability to manage or redirect disruptive
emotions and impulses and adapt to changing
circumstances.

Motivation: a passion to work for reasons that go beyond
money or status and a propensity to pursue goals with
energy and persistence.

Empathy : the ability to understand the emotive makeup of
other people and to treat them accordingly.

Social skills: the ability to manage relationships to move
people in the direction of one's choosing. Social
competence focuses on communication, team management
and inspiring and influencing others.

Emotive Intelligence and Leadership
Effectiveness

Navigate the complexities of organizational change with
greater ease, and foster an environment that promotes
innovation and resilience. The following sections explore
how emotive intelligence influences leadership
effectiveness in various organizational contexts.

Figure 2: Relationship between emotive
intelligence and leadership effectiveness
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Enhancing Team Cohesion and Performance

Leaders with high degrees of empathy and social capability
have a better understanding of their team members' needs,
strengths, and weaknesses. This understanding enables
them to effectively allocate tasks, mediate conflict and
provide help, all of which increase team unity and
performance.

Navigating Change and Uncertainty

Change is a constant in organizations today. Leaders with
high emotive leaders are more adaptable and resilient to
change. Their skills in regulation and self-awareness give
them the ability to maintain composure and focus,
providing teams with role modeling and thus ease the
challenges of change and uncertainty.

Fostering Innovation and Creativity

Innovation requires a culture where team members feel safe
to express their ideas and take risks. Emotively intelligent
leaders create an atmosphere of trust and respect, where
feedback is given and received constructively. Their ability
to motivate and inspire can lead to higher levels of
creativity and innovation within their teams.

The role of emotive intelligence in leadership effectiveness
cannot be overstated. As organizations continue to navigate
the challenges of the 21st century, the demand for leaders
who can manage not only the technical aspects of their roles
but also the emotive landscape of their teams is set to rise.
The future of leadership lies in the ability to blend cognitive
and emotive intelligence to lead with empathy, resilience,
and adaptability.Incorporating emotive intelligence into
leadership development programs, recruitment processes,
and organizational culture is essential for building effective
leaders who can meet the demands of an ever-evolving
workplace.

The Influence of Interpersonal Skills on
Personal Competence

Interpersonal skills, often referred to as social skills or soft
skills, play a pivotal role in the development and
demonstration of personal competence in both professional
and personal contexts. These skills include a broad range of
abilities that facilitate effective and positive interactions
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with others, such as communication, active listening,
empathy, conflict resolution, and teamwork. The influence
of interpersonal skills on personal competence can be
profound, impacting an individual's capacity to succeed in
their career, build and maintain relationships, and navigate
the complexities of social interactions.

Enhancing Communication and Collaboration

Effective communication is at the heart of interpersonal
skills and is essential for successful collaboration. The
ability to clearly and respectfully express ideas, listen to
others, and engage in meaningful dialogues fosters a
collaborative environment.

Building Strong Relationships

Effective interpersonal skills are essential for existing and
building solid relationships with colleagues, clients, and
stakeholders. Empathy, respect, and understanding are all
elements that allow people to engage with each other on a
deeper, more human level: trust replaces transactional
engagement, and deep respect for one another is
established. In the realm of leadership, it is irrefutable that
the measure of effective leadership includes the ability to
establish strong relational connections that lead to greater
engagement and commitment to the team.

Facilitating Conflict Resolution

Conflictis inevitable in any social setting, but the capability
to accomplish and decide disputes efficiently is a testament
to one's interpersonal skills. Individuals who can approach
conflict with a calm, empathetic, and solution-focused
mindset are better equipped to maintain harmony and
prevent escalation. This skill is invaluable in preserving
positive relationships and ensuring collaborative efforts are
not derailed by disagreements.

Promoting Adaptability and Emotive Intelligence

Interpersonal skills enhance an individual's adaptability
and emotive intelligence by enabling them to read social
cues, adapt their communication style to different
audiences, and manage their emotions in response to social
interactions. These abilities are crucial for navigating the
complexities of modern work environments, where change
is constant and diversity in teams is the norm.
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Impact on Personal Competence

The impact of interpersonal skills on personal competence
is multifaceted. By enhancing communication, fostering
strong relationships, facilitating conflict resolution, and
promoting adaptability, these skills empower individuals to
perform more effectively in their roles. Personal
competence, in turn, is not just about the ability to complete
tasks but also about how one interacts with others,
contributes to a team, and navigates the social aspects of the
workplace.

Figure 3:Interpersonal skills on personal competence

In essence, interpersonal skills are foundational to personal
competence, enabling individuals to leverage their
technical skills and knowledge more effectively.

Interpersonal skills includes communication, conflict
resolution, and relationship building, as vital
components of personal competence

Interpersonal skills, encompassing communication,
conflict resolution, and relationship building, are indeed
vital components of personal competence. These skills
facilitate effective interaction and collaboration with
others, significantly impacting both personal and
professional success. The integration of these skills into
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one's repertoire is crucial for navigating the complexities of
modern work environments, fostering healthy
relationships, and achieving collective goals.

Enhanced Communication

Direct Impact: Mastery of communication skills leads to
clearer expression of ideas, better understanding of others'
perspectives, and more effective persuasion and
negotiation.

Personal Competence Improvement: Improved
communication skills enhance an individual's ability to
articulate thoughts and ideas clearly, understand others
better, and engage in meaningful dialogues, thereby
improving teamwork, problem-solving, and relationship-
building.

Effective Conflict Resolution

Direct Impact: Being adept at conflict resolution means
having the ability to navigate disagreements constructively
and maintain positive relationships despite differences.

Personal Competence Improvement: Individuals skilled in
conflict resolution are better equipped to handle
interpersonal challenges, maintain harmony within teams,
and foster a collaborative environment, which is crucial for
personal and professional growth.

Relationship Building

Relationship building is the process of developing and
maintaining strong, positive connections with others. This
component of personal competence is based on trust,
mutual respect, and the understanding of others' needs and
perspectives. Building strong relationships involves
regular communication, showing genuine interest in others,
and providing support when needed. In professional
contexts, strong relationships can facilitate collaboration,
increase job satisfaction, and create a network of support
that can be crucial for career development and progression.

The Interconnectedness of Interpersonal Skills
and Personal Competence

Interpersonal skills and personal competence are deeply
interconnected. Interpersonal skills like communication,

conflict resolution, and relationship building are essential
for navigating the social aspects of the workplace, leading
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teams, and contributing to a positive work environment.
These skills enable individuals to leverage their technical
abilities more effectively and achieve greater success in
their personal and professional lives. Moreover, the
development of interpersonal skills contributes to an

individual's emotive intelligence, further enhancing their
personal competence.

Table 1: Correlation between high emotive intelligence (EI) and enhanced leadership effectiveness

Emotive Intelligence Leadership Description of Correlation
Attribute Effectiveness Outcome
Self-Awareness Improved Decision- Leaders with high self-awareness are better at understanding their
Making strengths and weaknesses, which leads to more informed and effective
decision-making processes.
Self-Regulation Enhanced Stress The ability to manage emotions and remain calm under pressure allows
Management leaders to maintain focus and composure, leading to better stress
management and resilience.
Motivation Increased Goal Motivated leaders are more effective at setting clear goals, persevering
Achievement through challenges, and inspiring their teams to achieve higher
performance levels.
Empathy Stronger Team Empathetic leaders understand and respond to the needs and concerns of
Relationships their team members, fostering a supportive and trusting environment that
enhances team cohesion.
Social Skills Effective Communication | Leaders with strong social skills excel in communicating effectively and
and Collaboration facilitating collaboration among team members, which is crucial for
achieving organizational objectives.

The link between the mastery of interpersonal skills and the
improvement of personal competence is profound and
multifaceted. Interpersonal skills, which encompass
communication, conflict resolution, empathy, active
listening, and the ability to work well with others, are
foundational to personal and professional success. The
mastery of these skills directly contributes to an individual's
personal competence, enhancing their ability to interact
effectively with others, navigate social situations, and
achieve desired outcomes in both personal and professional
contexts. Below are key aspects of this link:

Empathy and Understanding

By demonstrating empathy, individuals can build strong
relationships, improve their emotive intelligence, and
enhance their ability to work collaboratively with others,
contributing to a more cohesive and supportive work
environment.

Active Listening

Mastery of active listening enhances an individual's ability
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to absorb information, respond thoughtfully, and build
trust, leading to better collaboration and stronger
relationships.

Teamwork and Collaboration

Direct Impact: Effective teamwork and collaboration
involve working well with others, leveraging diverse
strengths, and contributing to common goals.

Personal Competence Improvement: Individuals who excel
in teamwork and collaboration are more likely to contribute
effectively to group projects, lead teams successfully, and
achieve collective objectives, which are critical
components of personal competence.

Overall Personal Competence Enhancement

The mastery of interpersonal skills leads to a
comprehensive enhancement of personal competence by
improving communication, facilitating effective conflict
resolution, fostering empathy, enhancing active listening,
and promoting teamwork. These improvements in personal
competence not only benefit the individual in their
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professional development and career progression but also
positively impact their personal relationships and overall
well-being.

Contributions to Academic Discourse and
Practical Applications in Organizational
Settings

The findings aim to contribute significantly to both
academic discourse and practical applications in
organizational settings. These contributions are outlined
below, along with a conceptual graph idea to visualize the
relationship between academic discourse and practical
applications.

Academic Discourse Contributions

Theoretical Insights: The study enriches the academic
discourse by providing empirical evidence supporting the
theory that emotive intelligence and interpersonal skills are
critical determinants of leadership effectiveness. It adds
depth to the understanding of how these competencies
interact within leadership contexts.

Methodological Advancements: The study contributes to
methodological advancements in researching emotive
intelligence and leadership, offering a model for future
research in similar areas.

Practical Applications in Organizational
Settings

Leadership Development Programs: The findings can
inform the design of leadership development programs by
emphasizing the importance of cultivating emotive
intelligence and interpersonal skills, alongside traditional
leadership competencies.

Recruitment and Selection Processes: Organizations can
integrate assessments of emotive intelligence and
interpersonal skills into their recruitment and selection
processes to identify candidates with strong leadership
potential.

Performance Management and Team Building: The
insights from the study can guide performance
management strategies and team-building initiatives,
focusing on enhancing emotive intelligence and
interpersonal skills to improve team cohesion and

productivity.
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Figure 4: Academic discourse to practical applications
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The graph represents the continuum from academic
discourse to practical applications, emphasizing the high
level of impact both theoretical insights and practical
strategies have on enhancing leadership effectiveness. It
illustrates the transition from purely theoretical
frameworks to highly practical applications in
organizational settings, showcasing how research findings
enrich both academic discussions and real-world practices

Analytical Outcomes

The comprehensive discussion on the role of emotive
intelligence (EI) and interpersonal skills in leadership
effectiveness has underscored their critical importance
across various dimensions of leadership and organizational
performance. Drawing from a wide array of literature,
ranging from foundational works by Goleman (1995) and
Mayer, Salovey, and Caruso (2004) to more recent analyses
by Harms and Credé (2010) and Walters and Mandell
(2020), several key analytical outcomes can be highlighted
as concluding remarks:

Central Role of EI in Leadership: The discussion has
reinforced the notion that emotive intelligence is not a
supplementary trait but a central component of effective
leadership. The ability to understand, manage, and harness
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emotions constructively is fundamental for leaders to
inspire, motivate, and guide their teams towards achieving
shared objectives.

Interpersonal Skills as a Foundation for Leadership
Success: Beyond the intrapersonal aspects of EI,
interpersonal skills such as effective communication,
conflict resolution, and relationship building have been
identified as vital for leadership success. These skills
enable leaders to create a positive organizational climate,
enhance team cohesion, and foster an environment
conducive to innovation and productivity.

Empirical Evidence Supporting EI's Impact on
Leadership Outcomes: Quantitative and qualitative
studies have provided robust evidence linking high EI in
leaders to positive outcomes, including improved decision-
making, enhanced employee well-being, and superior
organizational performance. These findings validate the
emphasis on integrating EI into leadership development
programs.

Evolution of Leadership Paradigms: The exploration of
El and interpersonal skills within leadership contexts
reflects an evolution of leadership paradigms. The shift
towards valuing emotive and social competencies
highlights a broader understanding of what it means to lead
effectively in today's complex and dynamic organizational
environments.

Practical Implications for Organizational Practices:
The discussion has significant practical implications for
organizational practices, including the integration of EI and
interpersonal skills assessments in recruitment and
selection processes, the design of targeted leadership
development programs, and the formulation of strategies to
enhance organizational climate and culture.

Finally, the current discourse points to the need for ongoing
research to further explore the nuances of EI and
interpersonal skills in leadership across different contexts
and cultures. There is also a call to action for organizations
to prioritize these competencies in their leadership
development efforts, recognizing their pivotal role in
navigating the challenges of the 21st-century workplace.In
conclusion, the analytical outcomes of this discussion
affirm the indispensable role of emotive intelligence and
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interpersonal skills in shaping leadership effectiveness. As
the landscape of work continues to evolve, the ability of
leaders to manage emotions and foster strong interpersonal
connections will remain critical for achieving sustained
organizational success and resilience.
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