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Abstract

“Whenever failure comes, if we analyse it critically, in 99% of cases, 
we shall find that it was because we did not pay attention to the means. 
Proper attention to the finishing, strengthening of means is what we 
need. With the means alright, the end must come.”

-Swami Vivekananda

The above saying forms the basis of this study. It implies that if the 
means adopted for any purpose are correct, the end result is bound to be 
good. Thus, if the QWL measures adopted by any work organization 
are appropriate and are implemented in true spirit, employees' 
perception towards that organization is likely to be positive. There are 
several factors which influence the quality of work life of employees. 
These factors may be related to work life or even personal life of the 
employees but nonetheless they have a bearing upon the organizational 
performance.
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Quality of Work Life
 Walton (1975)proposed eight major conceptual categories relating to 

Quality of Work Life as (1) adequate and fair compensation, (2) safe 
and healthy working conditions, (3) immediate opportunity to use and 
develop human capacities, (4) opportunity for continued growth and 
security, (5) social integration in the work organization, (6) 
constitutionalism in the work organization, (7) work and total life 
space and (8) social relevance of work life. 

In a sequel of papers in Vikalpa, Prof.Chakraborthy S.K. (1987) 
defined Quality of Work Life (QWL) as a process of work 
organizations which enables its members at all levels to participate in 
shaping the organizations' environment, methods and outcomes.

The paradigms used to improve the quality of work life have so far 
been based on the human relations theories related specializations such 
as Organizational and Human Resource Development. These in turn 
are based on their own models of man. To illustrate, the factors 
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underlying QWL that have been identified are adequacy and 
equity in compensation, opportunity for growth and security 
of individual employees, and health and safety in working 
conditions. These factors are based on models of man, 
economics, social or complex, such as pleasure seeking and 
pain avoiding individual, or a man with a hierarchy of needs, 
or a person seeking power. 

Sangeeta Jain (1991) in her comprehensively written book 
suggests that quality of work life is not a single or specific 
notion. Rather its umbrella encompasses several concepts 
like: industrial effectiveness, human resource development, 
organizational effectiveness, work restructure, job 
restructure working humanization, group work concept, 
labour-management cooperation, working together, 
workers' involvement and workers' participation.

The present article is an exploratory study on the issues 
which affect the performance of employees working in this 
highly prospective sector of the economy.

J.M Juran (1992) stated that “without high quality physical 
working conditions, workers' satisfaction may not be 
realized. This is true irrespective of the size or type of the 
business organisation- small, medium or big, service related 
or production related.”

An improvement in the quality of work life of handicraft 
workers shall lead to improved job satisfaction and hence 
better productivity. This is required for motivating skilled 
craftsmen and artisans to remain engaged in their profession 
of handicrafts and not quit it due to any adverse situation.  
This paper endeavors to find out the different constructs and 

variables which influence the quality of work life of 
handicraft employees.

Variables included in the study were selected after a review 
of the literature. The questionnaire was pilot tested on a 
small group of employees. 1000 questionnaires were send to 
four art metal ware craft clusters across India (Moradabad, 
Bidar, Jaipur and Balakati) out of which 410 were received 
back and 361 were found to be complete in all respects on 
which further analysis is done. A five point Likert scale was 
used to record the answers in which 1 indicated strongly 
disagree, 2 disagree, 3 indicated neither agree nor disagree, 
4 indicated agree and 5 indicated strongly agree. This study 
is exploratory in nature.

Objectives of the Study

The study attempts to identify the following objectives:

1) To assess the different factors influencing quality of 
work life of manpower working in the handicraft 
industries.

2) To identify and analyse the most important factors 
affecting the quality of work life.

Factors Affecting Quality of Work Life of Manpower 
Working with Handicraft Sector

1. Adequate and Fair Compensation

In the study the descriptive statistics (mean, standard 
deviation and distribution statistics) are calculated from the 
responses for each variable of the construct. These 
descriptive statistics are shown in Table 1.

The results indicate that the mean of the variables prompt 
payment of salary and overtime wages are high which 
indicate that most of the respondents in the study agree that 
they receive prompt payment of their wages. It is observed in 
the research study  that most of the workers working in the 

handicraft industry receive their salary just after the 
completion of the month. The results also indicate that most 
of the employees are also satisfied with the overtime wages 
they get in their job. In handicraft industry due to overload of 
work during certain months they have to work for long hours 
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The results indicate that the Cronbach Alpha of the variables 
in the construct Adequate and Fair Compensation is found to 
be 0.945 which ensures the presence of internal consistency 
reliability in the constructs. The Composite Reliability and 
Average Variance Extracted of the variables in the construct 
is found to be 0.946 and 0.636. This ensures that Convergent 
Validity of the construct exist. Because the Average Variance 

Extracted statistic is more than Maximum Shared Variance 
and Average Variance Extracted, Discriminant Validity of 
the construct also exists.

The construct (Adequate and Fair Compensation) along 
with its ten variables is shown in the figure 2. The results of 
the Construct Analysis are shown in Table 3.

Figure 1

for which they are duely paid extra wages. It is also found 
that the management of these organisations avoid to give 
any advance payments. In case of emergencies this may be 
due to the financial discipline of the units. In some of the 
organisations the number of workers are very less hence 

they do not get provident fund. The distribution of the 
responses seems to be normally distributed since the level of 
skewness and kurtosis is very low. The results of reliability 
and validity analysis are shown in Table 2.
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The Standardised Regression Weights of all the variables is 
more than 0.7 which indicates that each item of the construct 
is significantly representing the part of Adequate and Fair 
Compensation. In the results it is found that the Standardised 
Beta of the variable “Salary in Comparison with other 
Organisations” is the highest. This represents that the most 
influencing variable of the construct is the worker's 
comparison of his compensation with the compensation 

provided by other organisations. It is observed in the study 
that if the worker has the perception that he got reasonable 
compensation provided by other organisations. It is 
observed in the study that if the worker has the perception 
that he got reasonable compensation as compared to 
compensation provided in other organisations, this adds 
positive feeling in the person and contributes to the quality 
of work life.

The fitness of the construct is analyzed with the help of 
Goodness of Fit indices as well as Badness of Fit Indices as 
shown in the table 5. The Goodness of Fit Indices CFI 
(0.940), GFI (0.896), AGFI (0.837), and NFI (0.928) 

represent that the construct is statistically fit. Similarly the 
low values of Badness of Fit Indices represent the statistical 
fitness of the model.

Safe and Healthy Working Conditions

The second construct Safe and Healthy Working Conditions 
ensures that the safety of the employees is reasonably taken 
care of. This can in turn reduce the costs related to employee 
injury like including medical care, sick leave and disability 
benefit costs.This component of Quality of Work Life 

consist of fifteen measurable variables. 

The descriptive statistics (mean, standard deviation and 
distribution statistics) are calculated from the responses for 
each variable of the construct i.e Safe and Healthy Working 
Conditions. These descriptive statistics are shown in Table 
5.
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The results indicate that the mean of the variable condition 
of machines and equipments is high (3.889) which indicate 
that most of the respondents in the research study agree that 
the condition of the machines and equipments in the 
handicraft units is fine. Similarly the mean score of sanitary 
facilities and drinking water facility is also comparitively 
high indicating the satisfaction of employees with regard to 
these two areas also. It is observed in the research study  that 
the basic requirements like sanitary facilities and drinking 
water facility are in place in the handicraft units and as such 
the workers have a positive perception with regard to these 
two areas besides the condition of machines and 
equipments. The mean score of facilities for sports and 

games and facilities for library and reading room is the least 
indicating the dissatisfaction among the employees. These 
facilities help in the mental development of the employees 
are therefore important.

The distribution of the responses seems to be normally 
distributed since the level of skewness and kurtosis is very 
low. In majority of cases, the distribution is approximately 
symmetric as the values of skewness and kurtosis are 
between -0.5 and 0.5. The Construct Validity (convergent 
and discriminant validity) is measured by Composite 
Reliability, Average Variance Extracted, and Maximum 
Shared Variance. The results of reliability and validity 
analysis are shown in Table 6.
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The results indicate that the Cronbach Alpha of the variables 
in the construct Safe and healthy working conditions is 
found to be 0.957 which ensures the presence of internal 
consistency and reliability in the constructs. The Composite 
Reliability and Average Variance Extracted of the variables 
in the construct is found to be 0.958 and 0.603. This ensures 
that Convergent Validity of the construct exist. Because the 

Average Variance Extracted statistic is more than Maximum 
Shared Variance and Average Variance Extracted, 
Discriminant Validity of the construct also exists.

The construct (Safe and healthy working conditions) is 
shown in the figure 2. The results of the Construct Analysis 
are shown in Table 7.

Figure 2

It is found that the Standardised Regression Weights of all 
the variables is more than 0.7 which indicates that each item 
of the construct is significantly representing the part of Safe 
and Healthy Working Condtions. The Standardised 
Regression Weights represent the corelation between the 
measured variable and the construct. In the results it is found 
that the Standardised Beta of the variable “Facilities for 
disposal of waste and dust” is the highest. This represents 

that the most influencing variable of the construct is the 
facilities and measures taken by the organisation for the 
disposal of waste and dust. Since these measures bring upon 
a significant and direct influence on workers' health, they are 
of prime importance. The dust produced in handicraft units 
especially brass units can bring an adverse impact on 
workers' respiratory system and thus can inturn influence 
his/her quality of work life.



07w w w. p b r . c o . i n

Volume 7, Issue 6, December 2014

The fitness of the construct is analysed with the help of 
Goodness of Fit indices as well as Badness of Fit Indices as 
shown in the Table 8. The Goodness of Fit Indices CFI 
(0.956), GFI (0.921), AGFI (0.894), and NFI (0.935) 

represent that the construct is statistically fit. Similarly the 
low values of Badness of Fit Indices represent the statistical 
fitness of the model.

Immediate Opportunity to Use and Develop Human 
Capacities

The third construct of the scale measuring the Quality of 
Work Life is defined as “Immediate Opportunity to Use and 
Development of Human Capacities”. The work in handicraft 
industry is more or less repetitive in nature. The employee 
get little or no opportunity to exercise their creative skills. 

Quality of working life can be improved significantly if the 
job allows some amount of autonomy. Autonomy here 
means the degree to which the job provides substantial 
freedom independence and discretion to the individual in 
scheduling the work and in determining the procedures to be 
used in carrying it out. 

The descriptive statistics are shown in Table 9.
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The results indicate that the mean of the variable Equitable 
Treatment is high which indicates that most of the 
respondents in the study agree that the employees are given 
equitable treatement. It is observed in the study that the 
employees are not treated biasedly in their organisations. 
They get equitable treatement irrespective of their religion, 
age, gender etc. The mean score is the least in case of 

provision for self improvement of employees which indicate 
that the handicraft sector units are not as such concerned and 
take care of the self improvement of the employees. The 
distribution of the responses seems to be normally 
distributed since the level of skewness and kurtosis is very 
low. The results of reliability and validity analysis are shown 
in Table 10.
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The results indicate that the Cronbach Alpha of the variables 
in the construct Safe and healthy working conditions is 
found to be 0.952 which ensures the presence of internal 
consistency and reliability in the constructs. The Composite 
Reliability and Average Variance Extracted of the variables 
in the construct is found to be 0.953 and 0.669. This ensures 
that Convergent Validity of the construct exist. Because the 

Average Variance Extracted statistic is more than Maximum 
Shared Variance and Average Variance Extracted, 
Discriminant Validity of the construct also exists. 

The construct (Development of human capacities) is shown 
in the figure 3. The results of the Construct Analysis are 
shown in Table 11.
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Figure 3

It is found that the Standardised Regression Weights of all 
the variables is more than 0.7 which indicates that each item 
of the construct is significantly representing the part of 
Development of Human Capacities. The Standardised 
Regression Weights represent the corelation between the 

measured variable and the construct. In the results it is found 
that the Standardised Beta of the variable “freedom in 
organisation” is the highest (0.87). This represents that the 
most influencing variable of the construct is the employees' 
freedom in the organisation. 
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The fitness of the construct is analyzed with the help of 
Goodness of Fit indices as well as Badness of Fit Indices as 
shown in the Table 12. The Goodness of Fit Indices CFI 
(0.991), GFI (0.968), AGFI (0.949), and NFI (0.980) 

represent that the construct is statistically fit. Similarly the 
low values of Badness of Fit Indices represent the statistical 
fitness of the model.

Opportunity for Career Growth

The fourth construct of the scale measuring the Quality of 

Work Life is Opportunity for Career Growth. 

The descriptive statistics are shown in Table 13.
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The results indicate that the mean of the variables 
opportunities for improvement of job and training are high 
which indicate that most of the respondents in the study 
agree that they receive ample opportunities for the 
improvement and upgradation of their job related skills as 
well as they receive training for the improvement and 
upgradation of their skills. The results also indicate that most 
of the employees are also satisfied with the training they get 
in their job. In handicraft industry due to intense competition 
from countries like China, Germany etc. the employees need 
to upgrade their skills so that they may remain 

contemporary.

It is also found that the management of these organisations 
avoid to involve the employees in the job of organizational 
planning, research & development. This might create 
demotivation for the employees as they feel left out when it 
comes to planning issues. A number of employees are highly 
innovative and creative which is indeed important for 
handicraft sector. But, when they are not involved in such 
issues their motivation level is affected. The results of 
reliability and validity analysis are shown in Table 14.
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The results indicate that the Cronbach Alpha of the variables 
in the construct Opportunity for Career Growth is found to 
be 0.948 which ensures the presence of internal consistency 
and reliability in the constructs. The Composite Reliability 
and Average Variance Extracted of the variables in the 
construct is found to be 0.948 and 0.604. This ensures that 
Convergent Validity of the construct exist. Because the 

Average Variance Extracted statistic is more than Maximum 
Shared Variance and Average Variance Extracted, 
Discriminant Validity of the construct also exists. 

The construct Opportunity for Career Growth is shown in 
the figure 4. The results of the Construct Analysis are shown 
in Table 15.

Figure 4
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The fitness of the construct is analysed with the help of 
Goodness of Fit indices as well as Badness of Fit Indices as 
shown in the Table 16. The Goodness of Fit Indices CFI 
(0.965), GFI (0.928), AGFI (0.896), and NFI (0.949) 

represent that the construct is statistically fit. Similarly the 
low values of Badness of Fit Indices represent the statistical 
fitness of the model.

Social Integration in the Work Organisation

The fifth construct of the scale measuring the Quality of 
Work Life is defined as “Social Integration in the Work 
Organisation”. According to Walton, five important 
elements which must be present in any work organisation 
are: freedom from prejudice, egalitarianism, upward 

mobility, supportive work groups, and community feelings 
and interpersonal openness. These elements help in 
involving the employees socially in the organisation. This 
integration is essential to help improving the quality of work 
life.This construct of Quality of Work Life consist of fifteen 
measurable variables. The descriptive statistics are shown in 
Table 17.

It is found that the Standardised Regression Weights of all 
the variables is more than 0.7 which indicates that each item 
of the construct is significantly representing the part of 
opportunity for career growth. The Standardised Regression 
Weights represent the corelation between the measured 
variable and the construct. In the results it is found that the 
Standardised Beta of the variable “Promotion 

Opportunities” is the highest. This represents that the most 
influencing variable of the construct is the promotion 
opportunities provided by the organisation to its employees. 
The employees are of the perception that ample promotion 
opportunities are available to them in the handicraft unit 
they are working with. This adds to the motivation of the 
employees working with the handicraft sector.
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The results indicate that the Cronbach Alpha of the variables 
in the construct Social Integration in the Work Organisations 
found to be 0.959 which ensures the presence of internal 
consistency and reliability in the constructs. The Composite 
Reliability and Average Variance Extracted of the variables 
in the construct is found to be 0.960 and 0.613. This ensures 
that Convergent Validity of the construct exist. Because the 

Average Variance Extracted statistic is more than Maximum 
Shared Variance and Average Variance Extracted, 
Discriminant Validity of the construct also exists. 

The construct (Social Integration in the Work Organisation) 
along with its fifteen variables is shown in the figure 5 the 
results of the Construct Analysis are shown in Table 19.

The results indicate that the mean of the variable 
identification of an employee purely on the basis of skills, 
without any regard of race, sex, age etc. is the highest which 
indicate that there is no discrimination on the basis of 

gender, race, age, etc. in the handicraft units which were a 
part of the research study. The results of reliability and 
validity analysis are shown in Table 18.
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Figure 5

It is found that the Standardised Regression Weights of all 
the variables is more than 0.7 which indicates that each item 
of the construct is significantly representing the part of 
Social Integration in the Work Organisation. The 
Standardised Regression Weights represent the corelation 
between the measured variable and the construct. In the 
results it is found that the Standardised Beta of the variable 

“relation between co workers in the organisation is good and 
amicable” is the highest. This represents that the most 
influencing variable of the construct is the friendly and 
healthy relationship exists between  the employees working 
in the handicraft units. This adds to their quality of work life. 
Besides amicable relationship amongst co workers.
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The results indicate that the mean of the variable 
maintenance of privacy regarding personal matters is high 
which indicate that the employees perceive that their privacy 
regarding their personal matters in the organisation is 
respected. The employees may not feel like or may not be 
comfortable in sharing their personal issues at the work 
place. The employers in the handicraft units under study 
maintain this privacy of the employees which helps in 
developing a positive feeling in the employees. On the 

contrary the mean score is the lowest (2.355) which 
indicates the low level of satisfaction of the employees with 
regard to functioning of a conflict resolution mechanism. 
This indicates that the conflict resolution mechanism is not 
in place in the handicraft sector units and employees are not 
quite satisfied with it. The distribution of the responses 
seems to be normally distributed since the level of skewness 
and kurtosis is very low. The results of reliability and 
validity analysis are shown in Table 22.

The fitness of the construct is analysed with the help of 
Goodness of Fit indices as well as Badness of Fit Indices as 
shown in the Table 20. The Goodness of Fit Indices CFI 
(0.940), GFI (0.883), AGFI (0.844), and NFI (0.920) 

represent that the construct is statistically fit. Similarly the 
low values of Badness of Fit Indices represent the statistical 
fitness of the model.
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Constitutionalism in the Work Organisations

The sixth construct of the scale measuring the Quality of 
Work Life is defined as Constitutionalism in the Work 

Organisation. The descriptive statistics are shown in Table 
21.
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The results indicate that the Cronbach Alpha of the variables 
in the construct Constitutionalism in the work organizationis 
found to be 0.910 which ensures the presence of internal 
consistency reliability in the constructs. The Composite 
Reliability and Average Variance Extracted of the variables 

in the construct is found to be 0.910 and 0.670. this ensures 
that Convergent Validity of the construct exist. 

The construct (Adequate and Fair Compensation) along 
with its ten variables is shown in the figure 6. The results of 
the Construct Analysis are shown in Table 23.
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Figure 6
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Work and Total Life Space

The seventh construct of the scale measuring the Quality of 

Work Life is defined as Work and Total Life Space. The 
descriptive statistics are shown in Table 25.

The fitness of the construct is analysed with the help of 
Goodness of Fit indices as well as Badness of Fit Indices as 
shown in the Table 24. The Goodness of Fit Indices CFI 
(0.991), GFI (0.983), AGFI (0.949), and NFI (0.987) 

represent that the construct is statistically fit. Similarly the 
low values of Badness of Fit Indices represent the statistical 
fitness of the model.

It is found that the Standardised Regression Weights of all 
the variables is more than 0.7 which indicates that each item 
of the construct is significantly representing the part of 
Constitutionalism.The Standardised Regression Weights 
represent the corelation between the measured variable and 
the construct. In the results it is found that the Standardised 
Beta of two variables “Different approaches to work 
according to the nature of the job” and “Maintenance of 
privacy regarding personal matters” is the highest. It is 

observed in the study that if the worker has the perception 
that the organisation follows different approaches or tailor 
makes its approaches to suit the requirement of the work, 
that brings the employees in the comfort zone of working in 
that particular organisation and in turn contribute to the 
quality of work life. Moreover, the personal space of the 
employees is respected i.e. due privacy is maintained in 
personal matters. This enhances quality of work life.
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The results indicate that the Cronbach Alpha of the variables 
in the construct Work and total life space  is found to be 
0.862 which ensures the presence of internal consistency 
reliability in the constructs. The Composite Reliability and 
Average Variance Extracted of the variables in the construct 
is found to be 0.862 and 0.609. This ensures that Convergent 
Validity of the construct exist. Because the Average Variance 

Extracted statistic is more than Maximum Shared Variance 
and Average Variance Extracted, Discriminant Validity of 
the construct also exists.

The construct Work and Total Life Space is shown in the 
figure 7. The results of the Construct Analysis are shown in 
Table 27.

The results indicate that the mean of the variable awareness 
about health inspite of the nature of job is the highest which 
indicates that most of the respondents in the study agree that 
they are in general aware about the implications of job on 

their health. The distribution of the responses seems to be 
normally distributed since the level of skewness and kurtosis 
is very low. The results of reliability and validity analysis are 
shown in Table 26.
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Figure 8

It is found that the Standardised Regression Weights of all 
the variables is more than 0.7 which indicates that each item 
of the construct is significantly representing the part of Work 
and total life space. The Standardised Regression Weights 
represent the corelation between the measured variable and 
the construct. In the results it is found that the Standardised 
Beta of the variable “Effect of energy and time spent on the 

job on worker's life” is the highest. This indicates that the 
time and energy spent by the employees in their work 
organisations has a positive bearing on their life. It is 
observed in the study that if the employee has a perception 
that the time and energy he is spending in his organisation is 
worth it, it adds to the positive feeling in the person and 
contributes to the betterment of quality of work life. 

The fitness of the construct is analysed with the help of 
Goodness of Fit indices as well as Badness of  Fit Indices as 
shown in the Table 29. The Goodness of Fit Indices CFI 
(0.996), GFI (0.996), AGFI (0.978), and NFI (0.995) 

represent that the construct is statistically fit. Similarly the 
low values of Badness of Fit Indices represent the statistical 
fitness of the model.
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Social Relevance of the Working Life
The frequency distribution of the responses is shown in Table 30. below

In the study the descriptive statistics (mean, standard 
deviation and distribution statistics) are calculated from the 

responses for each variable of the construct. These 
descriptive statistics are shown in Table 31.



Volume 7, Issue 6, December 2014

23w w w. p b r . c o . i n

The results indicate that the mean of the variable Importance 
to quality of products and services is the highest. This 
implies that  most of the respondents in the study agree that 
the handicraft units lay emphasis on the quality of products 
and services. Infact this variable remains quite important for 
the handicraft sector because the rate of rejection is also very 

high in case the product do not meet the specifications of the 
buyers.  The distribution of the responses is normally 
distributed since the level of skewness and kurtosis is very 
low. The results of reliability and validity analysis are shown 
in Table 32.
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It is found that the Standardised Regression Weights of all 
the variables is more than 0.7 which indicates that each item 
of the construct is significantly representing the part of 
Social relevance of the working life. The Standardised 
Regression Weights represent the corelation between the 
measured variable and the construct. In the results it is found 
that the Standardised Beta of the variable “Matching of work 

life and social life” is the highest. This indicates that the 
most influencing variable of the construct Social relevance 
of the working life is matching of work life and social life 
which means that the handicraft units are aware of their 
social responsibility and they take care to match social and 
work obligations.

The results indicate that the Cronbach Alpha of the variables 
in the construct Social relevance of the working life is found 
to be 0.931 which ensures the presence of internal 
consistency reliability in the constructs. The Composite 
Reliability and Average Variance Extracted of the variables 
in the construct is found to be 0.932 and 0.604. This ensures 
that Convergent Validity of the construct exist. Since the 

Average Variance Extracted statistic is more than Maximum 
Shared Variance and Average Variance Extracted, 
Discriminant Validity of the construct  also exists. The 
construct Social relevance of the working life is shown in the 
figure 8  the results of the Construct Analysis are shown in 
Table 33.

Figure 8
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The statistical analysis of the constructs and their variables 
prove that there exists validity and reliability and the 
variables are statistically fit for the study on quality of work 
life of the employees working in the handicraft sector in 
India.
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