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Abstract

While leadership is seldom easy, those charged with leading in the current 
environment are confronted with an array of challenges. In the crisis situation 
and present state  of the economy good leaders overcome the situation and 
ineffective leaders are left unequipped in the race to succeed .the success of 
organizations could rest on the competitive  skills of the leader. These leaders 
have to concentrate on building relationships, focusing on resources. The most 
successful leaders always integrate and discuss  goals and stay focused on the 
vision for the future.

Business Leaders face a choice during times of economic stress and softer 
demand, They can make a panicked attempt to squeeze more out of already 
anxious workers, who will waste no time leaving for better jobs when things 
improve. Or, they can focus on the long term and invest in leadership skills, 
relationships with employees, effective Reward systems and motivating work.

While existing leadership research has tried to focus on the importance of 
transformational leadership in normal times, very little attention has been paid 
to  transformational leadership in crisis situations. Leadership effectiveness 
has been considered to be playing a very crucial role for various organizations, 
both during normal times and in times of crisis. In this paper, an  attempt is 
made to  focus  on the attributes of a leader during crisis.

 This paper  focuses on existing cases from the literature emphasizing the  
leaders who have performed exceptionally well for  their organizations to 
successfully lead during turbulent times. 

In this study an attempt is made to discuss the  patterns of  successful 
leadership roles for team effectiveness in organizations. 

Some key dimension variables for leadership behavior identified are : 
motivating teamwork ,mentoring, creating benchmarks and getting results, 
good communication skills, Delegation of authority and power,  giving  
rewards for  performance, training and developing  employees,  encouraging  
risk- taking behaviour, forecasting ,  managing the diverse  work force  which 
have an impact on team effectiveness.  
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Introduction 

“Crisis becomes the real test for a leader and their organizational units”.

Mullins (1996) defines leadership as a relationship through which one person 
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influences the behavior of other people (Kangis and Kelly;2000: 
393). Leaders must not only be able to define departmental, unit or 
organizational missions, but they must also be able to coordinate 
the activities of others and motivate them to meet mission 
requirements.

During crisis, the successful leader has the ability to show their  
value and worth to the organization. In times of turbulence leaders 
must concentrate on improving  relationships, building various 
systems and structures within the organization  and working to 
enhance their competitive skills. The successful leader always 
combines and discusses long term objectives and  highlights and 
work for the vision for the future.

Leaders are smart in relevant ways. They add real value in 
meetings and in informal interactions. They make other people 
smarter, and their involvement leads to better decisions

In situation, we suggest that leaders' emotional control and  crisis 
the quality of leader–member exchange are two important factors 
that play the moderating role in the relationship between 
transformational and value congruence between leaders leadership 
and members.

Due to the rapidly changing work environment, economy and 
society, leaders are being challenged to remain competitive in an 
environment that is for the most part unrivaled to any other time in 
history. 

American Express CEO Ken Chenault   in a recent interview had 
commented “Have pity on such leaders before condemning them. 
In times of crisis leaders have to spend more hours on the phone 
and closeted in meetings, reducing their visibility, and they're 
particularly starved for the information they need to make high-
stakes decisions. Every force is pushing them to "hunker in the 
bunker,"

Challenges Faced by Leaders

Taking the role of a leader is in itself a challenge. The  various 
types of challenges which  leaders may face can broadly be 
classified as  external which may come  from  different people and 
situations, or there may be internal factors evolving  from within 
the leader himself or those which may be  from the nature of the 
leadership role.

Some situations which may cause problems for the leaders in the 
organization begins when  there is a new beginning to something in 
the organization . 

The leaders face a challenge When something new  like a 
programme or a new intervention is started, the old habits or 
routines are difficult to change , the fear of  changing to new   
creates a challenge for the leader. The leader during this transition 
phase has to lead successfully so that, Systems and relationships do 
not break down, and finally leadership styles decides  whether the 
new situation is successful or not.

When something in the organization is coming to a close.  

At the end of any project, or new initiative, the leader faces the 
challenge to move to the next level. It becomes the responsibility of 
the leader to plan the successful completion of the ongoing project 
and plan the next phase. 

During crisis

If the organization is facing financial crunch or the profit margins 
are negligible the leaders are held accountable and have to find 
solutions to the financial issues like reducing expenses and 
effective use of resources. The leaders have to frame policies 
which ensure that business is run in profit. .

Organization change 

There are many situations in the organization in which a group can 
be in transition. The work group  may have to change because of 
many reasons it may because of a technology change, a change in 
the leadership or any other economic or political reason. The leader 
has to work very hard to motivate and maintain the group morale of 
the existing workforce. The leader has to ensure that the key 
resources are retained by the organization.

The leaders have to be real change-makers to sail the ship through 
rough waters .these leaders also need to take quick decisions to 
survive crisis. They are risk takers who have to make short term 
goals to thrive during turbulent times. Such leaders delegate work 
and constantly communicate with their workforce at all levels to 
show commitment.

Leaders act as role models during crisis. They take charge from 
front and become and accept accountability for all their actions 
.involving all supervisors in the decision making is also their 
leadership characteristic. They adopt transformational style of 
leadership to overcome the difficult times. They are empathetic 
and try to understand the  needs of the entire team to achieve 
success.

Leadership characteristics to motivate employees during crisis

Innovative thinking and great ideas often come about as a result of 
adversity. In the words of Albert Einstein: “In the middle of every 
difficulty lies opportunity.”

The normal pep talks at board room meetings don't work during 
crisis.  Employees in the orgnisation expect that their Leader will 
put forth very creative solution to their ongoing problems. 

It is a known fact and proved by many researches in the past that 
good times in the organization are the direct result of what 
decisions were taken by the leaders during crisis. The behavior of 
leaders during the turbulent times decides how the organization 
will proceed in the future to achieve its goals. These leaders do not 
get disheartened during crisis rather they take pledge to amend 
their actions and take the opportunity to change the situation by 
taking the advantage of their past experiences.

The  transformational leader never stops during turbulence rather 
get ready to face the challenges and prepare themselves and the 
team for a ideal condition where such situation does not pose a 
threat to their survival in the market in future.

These leaders send clear signals to their team members as what is 
expected from them and how they will overcome the tough 
situation to achieve the taste of success. They keep motivating  the 
work force by asserting that they will get through this and be much 
better the next time, as it is true that clear rocks can be easily seen 
after a strong tidal current.
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 Figure I “Cox A, Fairhurst P, Hadjivassiliou K, Hirsh W, Jones K, Pullen 
C, Reid B, Tamkin P, Walker Report LSIS233, Learning and Skills 
Improvement Service, June 2010”

Sometimes leaders are struggling with situations and become a 
victim of loneliness. Facing tough situations is not easy as they are 
in pain because of many reasons like they know that many good 
employees may be losing their jobs because of crisis situation or 
they will not be able to keep their earlier promises to employees 

Leadership traits required during downturns

According to Cox A, Fairhurst P, Hadjivassiliou K, Hirsh “Some 
specific skills required by leaders during crisis are  strategic 
thinking, personal effectiveness, working with others and 
delivering performance.” These skills are depicted in Figure I
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